
 

 
 
 
 
 
 

FES Youth Leadership Development Programme 2015 
   

   

REPORT 

   

MMMoooddduuullleee   222   :::   

EEnnhhaanncciinngg  PPee rrssoonnaall  aanndd  CCoolllleeccttiivvee  SSeeccuurriittyy  iinn  CCoommmmuunniittiiee ss::    

AA  HHuummaann  RRiigghhttss  aanndd  GGeennddeerr--AAwwaarree  RReessppoonnssee   

 

May 30-31, 2015 

 
 
 
 
 
 
 

 
 

 
 
 

Hotel Four Seasons 
Kingston, Jamaica 

 
 

 
 
 

 

  



 
 

Module 2 – FES Youth Leadership Development Training  

 
2 
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Module 2: Enhancing Personal & Collective Security in Communities: A Human 
Rights and Gender-Aware Response 

May 30-31, 2015 

 

 

SUMMARY 

The focus of Module 2 was to deepen understandings of human rights, and of gender 

equality, social inclusion and gender based violence from a human rights framework. 

Module 2 also stressed the community’s collective responsibility for protecting 

vulnerable groups, particularly children, from sexual abuse. 

Twenty two (22) participants attended Module 2, representing eleven community and 

government entities operating at the local or national level.   
 

WMW-Jamaica again facilitated this Module using an experiential learning approach 

which included a wide range of participatory activities – quizzes and exercises, drawing, 

video, guided question and answer sessions, small group tasks, role play and plenary 

discussions.  

Workshop Content 
The workshop covered the following topics:  reviewing the concept of ‘gender’ and 

‘gender equality’; human rights and non-discrimination; understanding gender based 

violence and child sexual abuse in a human rights framework;  a historical perspective 

on the female body as a site of struggle; and leaders’ responsibilities towards vulnerable 

groups in responding to safety issues at the individual, community and state levels. 
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The continued use of a participatory methodology resulted in a good level of 

engagement by participants, in small group discussions or in plenary debates, and 

ensured open and honest sharing of ideas. 

Participants’ Learning 
By the end of the two days of training, 85% of participants rated their own level of 

learning as 4 or 5, out of 5. Participants determined that the Module’s objectives were 

fully or mostly achieved (one participant felt objectives were only partly met). Most 

persons evaluated the training as being very useful while three found it moderately 

useful.  The Facilitators and resource materials were highly rated. 

In terms of the objective of deepening understandings of human rights and social 

inclusion, some comments made by participants were as follows: 

o I learned that in defending your own human rights you are obligated to respect other 

people’s rights 

o Understanding that regardless of race, culture, sex, religion etc. people deserve to be 

treated with equality 

o …It helped me to explore group dynamics, and to change my outlook on persons’ 

abilities as well as my own 

o I learned how leadership involves empathy and understanding 

o …to always be sensitive to the experiences of other people, even though they may be 

different from my life encounters  

o I see the change in me to listen, give a helping hand, and respect someone else’s 

feelings. 
 

In relation to developing leaders’ understanding of their duty to take action, some 

comments were as follows. 
 

- Each individual should view sexual violence against children as though it is 

happening to them and speak out. Use creative means to let your voice be hear. 

- A lot of ideas were brought up showing how we as leaders with our own 

organization can protect vulnerable persons from sexual abuse and GBV 

- Speak out for vulnerable groups! 

- As leaders of organizations, things that go on in our community is our business. 

- The discussions and role play with the group was instrumental in showing the power 

of being vocal and how it can spark social change. 

 

The two days of training ended with a Participatory and written evaluation. 
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THE WORKSHOP – Module 2 - DAY ONE 

Objectives: 

 To deepen our understanding of human rights and social inclusion. 

 To understand gender equality and gender-based violence in a human rights framework. 

 To increase awareness of the community’s collective responsibility for protecting children 
from sexual abuse and preventing gender based violence, and strengthen the ability to 
develop strategies for protecting vulnerable groups. 

 

Participants 

Three participants (representing the Kingston and St. Andrew Youth Council) joined  the 

group for Module 2, bringing the total number of participants to twenty two (22).   

Activity 1: Brainstorming Gender & Human Rights    

Working in teams, participants engaged in a lively exercise to clarify the term ‘gender’ 

and related concepts. Using resource materials provided, teams raced to  list  words or 

terms that  helped to explain the relationship between the sexes.  

The activity examined gender expectations, gender norms, gender stereotypes and 

gender division of labour. The Facilitators emphasized gender as a dynamic, culturally 

determined concept, rather than fixed and unchanging. Gender equality was viewed as 

integral to ‘social justice’.  

Next, teams raced to name the Human Rights that protect Jamaican citizens. They  

created a comprehensive list, which included social and political rights, sexual rights. 

There was  further sharing of ideas such as:  freedom of representation, fair trial, trade 

unions, legal aid,  systems of redress, freedom of association and expression, fair wage 

and decent working conditions, and access to equal opportunity. 

This activity was very useful for participants, as can be seen from some of their 

comments on the evaluation forms, such as:  

- It gives me a whole new view on Human Rights, how rights can be affected, and how 

we can do something about that, and take a 

stand! 

- It reminded me that we have individual 

rights and responsibilities.  

- … seeing Gender equality is a human right. 

- It showed the importance of knowing your 

rights, because when they are violated, and 

people are undermined, it’s often because 

they are not aware of their rights. 
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Activity 2 Different Identities & Discrimination 

Participants were assigned an ‘identity’ as a person who experiences discrimination (eg. 

HIV+ youth with a mental illness, a person with a physical disability, a gay teenager 

sexually abused, a girl impregnated by community Don, and more).  

Their task was to identify the discrimination and rights violations they faced. In 

reporting on their findings,  groups presented  role plays, drawings and verbal reports. 

These highlighted discrimination and vulnerability due to stigma and bias, social 

isolation and exclusion, stereotyping and a wide range of rights violations, and the 

reason for such violations: 

 Violations of the right to shelter, education and health care, due to 

discrimination which impeded attendance at school or clinics  

 To parental protection, and the legitimate protection of the State  

 Violation of the right to earn a livelihood, to recreation, freedom of 

movement, association and expression (gay couple, disabled man, 

grandmother, HIV+ youth) 

 Violation of sexual rights (inc.  unwanted pregnancy); it was noted that a woan 

having sex with an under-age boy was often overlooked as a violation, because 

of societal acceptance of boys’ early sexual activity) 

It was clear that participants understood the notion of social advantage or disadvantage 

introduced in Module 1, and that fulfillment of Human Rights was affected by gender, 

age, sexual orientation, disability, and other social categories. 

Some learning points that were emphasized:  

 How power and privilege are used in denying HR, 

especially in violating the rights of vulnerable groups 

(children, HIV+, homosexuals)  

 Balancing rights and obligations 

 The benefits of social inclusion such as creating 

openings for diversifying and increasing the pool of 

human resources, and reducing stereotyping, overall. 
 

Participants comments on the usefulness of this activity were 

positive, eg.: 

- I am improving my level of sensitivity, especially as it relates to vulnerable groups 

(children and the disabled) 

- It gave me an opportunity to put myself in others’ shoes, and I got an idea of how I can 

empower others. 

Social inclusion  

creates openings 

for diversifying 

and increasing 

the pool of 

human resources 
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Activity 3: Group Sharing on Sexual and Reproductive Rights                           

For this exercise same-sex groups 

discussed the meaning of  ‘sexual rights’ 

and then shared their responses in plenary. 

Women and men  identified some similar 

rights:  the right to choose a partner, to 

sexual preference and expression, to 

abstain from sex, the right to sexual 

pleasure and to freedom from sexual 

discrimination. 

While the women clearly highlighted freedom from sexual abuse and violence, the men  

listed ‘right to redress in relation to buggery’ – by which they meant non-consensual.  

 

Facilitators explained that anal sex (‘buggery’ ) was an offence in  itself under the 

current law, regardless of whether women or men being involved, and regardless of 

consent. Participants were surprised at this. It was noted that this was a reason for 

calling for the law to be amended.  

 

Only the women listed the rights to sexual privacy, sexual education and health, to 

reproductive rights, contraception and planned pregnancy. The discussion served to  

clarified these rights, and  explored the gender difference in participants’ responses. 

 

Activity 4: Video Screening:  “Girl from the Country” 

The video depicted a scenario of child sexual abuse in a home, and allowed further 

examination of the gender relations of power. Some discussion points included how 

GBV impacts broadly the rights of victims/survivors, and recognizing how girls’ and 

women’s rights are denied in gender-specific ways. 

Observations were that  the girl’s sexual rights were traded for money, she was blamed 

for the abuse, and shame, fear of stigma and financial dependency increased her 

vulnerability.  In the scenario a grandmother was the source of support who ‘broke the 

silence’. It was noted that she represented the Community’s power to take action – as 

an elder, she commanded authority, respect and showed courage. 

The following points were also discussed: 

 Sexual abuse most often occurs within the home – which is often NOT a safe 

place for children 

 The problem cannot be solved by putting more police ‘on the streets’, but 

instead by challenging male violence and ‘entitlement’ to the female body 
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 The challenge for Leaders is to acknowledge that the safety and rights of minors 

must be the priority; and to bring in the State to protect minors’ rights. 

Participants’ suggestions as to how Justice could be served were to:  

 ensure the perpetrators were charged and sentenced,    

 believe instead of doubt children’s testimony; and build a trusting relationship 

between an adult and the child 

 provide support, counseling and ensure access to education . 

Comments made in the evaluation illustrated how the activity motivated them:  

- Child sexual exploitation is overlooked relative to how urgent and widespread the 

problem is. 

- I can see how I can assist with my youth organization in sensitizing the mothers 

- It exposed how rights are violated 

on so many levels in GBV. 

- This allowed me to really zoom in 

on GBV and child abuse, and how I 

will take an active role in stopping 

this. 

 

 

Activity 5: Assignment : Focus on Children’s Rights  

Participants received newspaper articles with testimonies of young survivors of sexual 
abuse. Using the resource materials (Child Care and Protection Act; Human Rights 
handout;  Sexual and Reproductive Rights;)  they were analyzed the stories from a 
human rights perspective. 

 

Activity 6: Creating our Tree of change  

Participants reflected on what steps they could take to contribute to transformation in 
their community, with specific reference to GBV and child sexual abuse, and to commit 
to one action to help break the cycle of silence.  
 
The day ended when participants wrote their commitment on coloured paper ‘leaves’, 
and displayed these on the wall to create a collage - the Tree of Change. 

 

___________________________________________ 
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DAY TWO 
 

The day began with a spiritual reflection led by two Participants. The majority of the 

group arrived on time and soon all participants were in attendance.  
 

Activity 1 -  Quiz - Breaking GBV Silence   

The day got off to a lively start with a quiz on why persons  stay in abusive relationships  

and why they remain silent.  A wide range of possible reasons were given - 

psychological, social, economic and religious. The discussion revealed a reasonable 

level of understanding about the issue among many participants, with new learning 

taking place for some. The quiz also questioned why we ourselves do not speak out 

when we witness GBV.   

Some points raised: 

- The community and family are too overwhelmed by shame, embarrassment and 

even fear to speak out against GBV. 

- Church may pressure because marriage is sacred and divorce or separation against 

church rules 

- Inter-generation violence and sexual abuse ‘normalizes’ it in some families. 
 

In assessing the value of this activity, some comments from the evaluation forms 

illustrate how participants felt:  

 

- I gained a better understanding of intimate partner violence 

- People remain in abusive relationship because of fear, economic need, etc. 

- It was useful to see why males don’t speak out about sexual abuse, and the stigma 

behind it 

- I am understanding how gender relations are related to power and sexual violence– I 

realize this chain has to be broken. 

- It implored me to approach this from a differ level in that I should consider ways to 

break the silence, and to educate others to do so, 
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Activity 2: Videos -  the female body as a site of struggle  
  

A docu-drama was screened, illustrating aspects of life on a plantation under slavery. 

Included were some of the forms of control used by slave masters such as branding, 

selling children,  sexual abuse and more. The gendered nature of the control of female 

slaves’ sexuality was analysed, and the legacy of people being treated as property, to be 

exploited and brutalized without human dignity 

Then, comparisons were made with contemporary advertising images of women as 

forms of commodification and sexual exploitation of the female body. Several 

participants were deeply affected by the  images, and the discussion.  

The discussion led to an analysis of a gender ideology rooted in patriarchy, where 

stratification of work/economy, family structure (etc) was along gender lines 

Some comments on this activity, from the evaluation forms, were as follows: 

- What’s happening now is not new; there is a history behind stereotypes and the way 

women’s bodies are treated. 

- It showed where the belittling of women stemmed from 

- I got to see a woman’s side about slavery, and how we can explore ways to stop the 

abuse in now, in this time. 

 

Activity 3 : SAFETY SELF AWARENESS QUIZ:  

The purpose of this quiz was to highlight the ways that people experience safety or 

feelings of threats in gendered ways. Participants answered questions by moving 

around the room. Samples questions are “I avoid walking alone at night, because I 

am afraid I might be raped”, (for women)  or, “ I know someone of my gender who 

has been sexually violated”  (gender neutral). 
 

Participants’ position in the room at the end of the quiz illustrated the gendered 

dimensions of safety concerns. Most women had more safety concerns. Participants 

commented on the exercise, and there was much honesty in sharing past 

experiences  and feelings. Many had experienced or witnessed sexual abuse. 
 

Sample comments on this activity : 

- It allowed me to revisit my past experiences and I was able to compare and see 

my growth from then to now 

- This activity revealed a lot of informative perspectives that have aided my 

personal development 
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Activity  4 – Hunt the facts: What is GBV 
and How Bad is it?  

Using the various resources provided, participants 

researched some facts to illustrate the complex 

nature, and the pervasiveness of gender based 

violence and intimate partner violence. They also 

learned that young persons made up the majority of 

both perpetrators and victims of sexual violence.. 

 

 

Activity 5 – Leaders making the change? 

Participants viewed Posters displayed around the room (created in previous FES 

programmes on GBV prevention) and selected those which they felt would be effective 

in reaching the target groups with whom they worked. 

Using a tri-circle graphic to illustrate the concept, the Facilitator 
explained that responses and interventions around GBV and 
child sexual abuse could take place at the individual level, or 
community/family level, or  State level.  
 

The Facilitators then highlighted that the vulnerability of certain groups required the 
community and leaders to take account of that vulnerability when responding to 
people’s need for safety. 

 

Small group work: strategies for making the change: Participants were to prepare a 

strategy to address GBV &/or child sexual abuse. Three specific scenarios allowed each 

group to focus on impacting change at different levels - the individual, community/ 

family, or the State level. One group  explored the role of men in preventing sexual 

abuse.  The groupss’ strategies were presented in the form of role plays: : 

(A) The first group lobbied to put GBV and child sexual abuse on the Agenda of a 

Community meeting, even in the face of adversity from those who did not wish to 

speak about it. They invited one resident to speak directly to a known case, while 

maintaining anonymity for those involved, and reminded residents that the 

problem could affect any family. 

(B) Group 2 made a presentation to a Government Parliamentary Committee  on the 

action by the State they were calling for, around GBV/Child Sexual Abuse. In making 

their case to government, they Included an NGO, a State Agency and a Social 

Worker in order to present a united, collaborating voice. 

(C) A new entity, the Men In Action (MIA), engaged the national media, specifically a 

slot on Morning TV, to introduce its mission and programme. MIA prepared a short 

video and Poster depicting child sexual abuse to spark discussion. 
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The Facilitators and participants agreed that the three strategies were viable and useful. 

They young leaders had never, in their experience with the organizations and/or youth 

groups they attended, seen GBV and child sexual abuse on a Meeting Agenda . As simple 

as this strategy seemed, it required effort. 

The collaboration of non-government and government agencies in the Group (B) 

presentation was encouraging. Participants were reminded to be prepared to respond 

to negative reception, to claims that government lacked resources for social 

programmes.  

The Group (C) suggestion of initiating a Man In Action network was seen as a less 

feasible strategy: there were many obstacles to overcome in getting men to take action 

on this issue. 

Participants’  evaluation comments on this activity are instructive: 

- It highlighted the different levels at which GBV can be tackled 

- We had to be creative to find a way to break the silence on GBV and child abuse and 

find out how to protect children 

- Speaking out is extremely important in creating a change in society 

- Making a change is not an easy task, but simple step by step tasks can be a start to 

change 

- Change can stem from an individual, a community or a State channel. A collection of 

groups is better able to highlight concerns faced when addressing the State. 

 

Activity 6 : Evaluation by Participants 

Participants completed a written evaluation form. Two questions asked which sessions 

they found most useful and why;  their responses have been included in the appropriate 

section/session/activity of the Report. 

 

Participants identified  some main points they had learned and these are mostly  listed  

in the SUMMARY on page 3 of this report. 

Below are some additional comments: 

o I learned  how similar you can be to others despite your background or experiences 

o I became aware of my actions and those of others during our interactions, and 

especially in efforts to create change. 

o I am learning something new every day- I love what you are doing for me. 

o Concepts and issues dealt with in the workshop were reinforced in practical ways 

o The workshops help me to learn more about the issues I will have to deal with as a 

social worker, and also help me to explore the things I am not comfortable with. 
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In response to the question “What difficulties/challenges are you facing in the course” 

a concern expressed by four persons was the pressure of  time (‘Not enough time to 

expand on demanding topics’). A challenge for two persons was being able to grasp and 

process all the material presented and discussed.  
 

One male participant said there was too much emphasis on women: ‘Workshops lean 

heavily on feminism and do not account for Human Rights challenges faced by men. 

Gender issues boil down to Women’s Rights. I have learned a lot but as a male I see that 

my problems are overlooked and neglected.’ 
 

A female participant noted that “The topics on 31/1/15 were quite personal, hence I 

along with others felt uneasy. A session for empowering persons who have been sexually 

abused should be done after speaking about the situation”. The Facilitators spoke with 

this participant about this matter and will offer a referral for counseling if needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Report prepared by Hilary Nicholson, WMW Jamaica, June 6, 2015 
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APPENDIX 

 

 

Resource Materials for Module 2 :  

- Gender Data Handout  

- Human Rights Handout  

- SRHR handout  

- Child Care and Protection Act 

- Quiz – breaking the silence 

- Gender Based Violence: Facts and Figures 

- Gender Based Violence & Human Rights  

- Handout: GBV Referral agencies  

- POSTERS on Ending Sexual Violence against Women and Children 

 
 

 
Organizations represented:  
 

 Generation 2K  

 I’m Glad I’m a Girl Foundation, UWI 

 Institute for Gender and Development Studies, University of the West Indies  

 Junior Chamber International 

 Kingston & St. Andrew Youth Council  

 Operation Just for Cause 

 PNP Youth Organization  

 WMW-Jamaica 

 Women’s Resource and Outreach Centre 

 Young Women’s Leadership Initiative, U.W.I 

 Youth Volunteer Core 
 


